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» Problems identified - What's nmext?
s Field work and more field work!

» Are we done yet?

» Where from here?
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How does a project start?

Community interest

A problem that brownfields can address
Community coordination

A plan for the future

“Can you bulldoze the building while you are in
town??”

11/6/2012



What's first? --- Assessment!

Complete a TBA/DBA form
TBA = Targeted Brownfield Assessment (EPA)
DBA = DEC Brownfield Assessment (DEC)

Coordinate with State if you want
We provide review and coordination, and are
free!
Contractors develop scope of work in
conjunction with all parties

» Generally one field season worth of work
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ORGANIZED
2 . ] i coum:-olaska. com
2 DATE: My 7, 2009

TARGETED BROWNFIELDS SITE ASSESSMENT
QUESTIONNAIRE

ORGANIZATION:
Organized Village of Kwethluk (OVE)
Hemman Evan, OVK Tnibal Adnunistrator
P.O. Box 130

Kwethluk. AK 99621-0129

Phone: 907-757-6714/6715

Fax: 907-757-6328

Email: kwtira@umcom-alaska.com

SITE:

The site proposed for assessment is the former Joseph Guy Commumty Center (Center), located
at the intersection of Jay Hammond Way and Airport Road in Kwethluk, Alaska The buildi

was destroyed by fire in April 2006. The Center was built with a combination of federal and state
grant funds between 1998 and 2002. The bumed-out structure is adjacent to both the post office
and Head Start buildings. and across the street from the Lower Kuskokwim School District
School. The investigation area comprises approximately one-half acre. The original building
plans developed by the engineering finm hired to manage the project during construction are

With the Center’s destruction, residents are faced with the loss of thewr only commumaty gathenng

aftached.
place. The loss of the Center also presents a shortage of Tribal and social service office space.

The usual hazards associated with unsecured burnt buildings are present. and the threat to human
safety and health is exacerbated by the fact the Head Start building 1s located nearby. Addinonal
hazards mclude possible soil and water contamination and a direct threat to human health due to
the site’s former glycol heating system. fluorescent lighting fixtures. computer waste, and
insulation waste. There are reports of the following debris and items and conditions visible and
present on site: Broken glass windows, water boiler, iron beams, burnt insulation. collapsed roof,

1o and athar alacteranss stansr heal-an tla vncar heal-an Fhuoacac cant loahee  and

v

TBA Request
Form

Basic form to EPA

Letters from
community

Backup to show that

you are serious!

2/22/2012
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TBA - 2010

Samples are collected
in accordance with
laboratory

procedures

Protective gloves are

always worn

[.aboratory materials
and sampling
supplies bagged

2/22/2012 12
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What’s next?

Everyone wants more than assessment!
How many funding options are there?
Persistence pays oft - sometimes it is just
plain timing

Tribe > ANTHC - EPA - DEC
I[dentifying the possibilities

Pilot project — STRP Cleanup
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DEC Browntield Assessment/Cleanup
DBA/C Request period each year

You must request our services to be considered
Limited funding to conduct assessments

First year to pilot a ‘cleanup’ with our grant
funding

Only had two projects that were potential
candidates

~» This was the selected project for cleanup
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Potential team - DEC and ANTHC
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Unique opportunity to use ANTHC
resources

ANTHC well established in community
DEC has funding potential
Coordination can lead to cost savings
Timing is key, but seems realistic

Excellent pilot project opportunity! .
What could possibly go wrong? * %
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Whatcha gonna do?
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Not many options — remove building!

Where to dispose of debris is primary
Removal out of community? More $$$
Dispose of locally? Where is a permitted
dump???

Contamination*fequires special

considerations for disposal...

Approvals and Communication' KEY!
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Project outline - Easy as pie!

Step 1

Coordinated effort to demolish building -
(ANTHC to take lead)

Debris removal before the last barge goes out
(Transport steel out of town for recycling)

Step 2
Conduct source removal of ‘hot spots’
Dispose/treat material locally
Grade the site

«*fep3 - Redevelopment!

11/6/2012 18



DEC planning for the project

SHPO/ESA letters
EPA Approvals

ABCA = Analyses of Browntield Cleanup
Alternatives

Public Notices
Public Meeting

Hiring a contractor — coordinate with
ANTHC

~Scheduling - tight timeline to beat barge

11/6/2012 19



John takes a holiday...

Did I mention that about this time, |
decided to leave DEC for 4 months?

Complete a student teaching gig to complete
a long-term commitment

Not sure what was harder...

11/6/2012
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First things
first - SHPO

State Historic
Preservation

Office

It is important that
you take care of
business before

going too far.
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STATE OF ALASKA

DEPARTMENT OF ENVIRONMENTAL CONSERVATION
DIVISION OF SPILL PREVE

CONTAMINATED SITES

Chief, Office of History
Alaska De

SEAN PARNELL, GOVERNOR
610 University Avenue
Fairbanks, AK 99709:3643
PHONE: (%07) 451-5174
FAX: (907) 451-5105
www dec.state ak.us
NTION AND RESPONSE
PROGRAM

File: 2424.57,001

RECENVEC
August 1, 2011
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ewesen
ESA Consult ———

To: :‘:‘:"’ August n;wm 1238 PM
can Endangered Species A .
Attachments: Kwethi AMNI‘IB:df Consult - Kwathiuk, AK

Dear Ms. Lange,

Endangered i N
S p ecC ie S AC t : ”"‘, United States Department of the Interior

FISH AND WILDLIFE SERVICE
Anchorage Fish & Wildife Field Office
605 West 42 Avemue, Room G-61
Anchorage, Alaska 995012249

August 5, 2011

One more piece of
business that can
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Analyses of
Brownfield

Cleanup
Alternatives

Completed by DEC

for this project -
straight forward
demolition and

disposal.
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ANALYSIS OF BROWNFIELD CLEANUP ALTERNATIVES
Former Joseph Guy Community Center
Kwethluk, Alaska

August 11, 2011

1.0 INTRODUCTION

This Analysis of Brownfields Cleanup Alternatives (ABCA) is intended as a
screening tool to ensure and document that the appropriate type of cleanup is
selected to address environmental contamination at the Former Joseph Guy

Community Center in Kwethlulk, Alaska (see Figure 1). The preferred remedial
action considers site characteristics, the surrounding envircnment, potential

The Former Joseph Guy Community Center (Center] is located at the
intersection of Jay Hammond Way and Ai Road in Kwethluk, Alaska. The
building was destroyed by fire in April 2006 (see Photo 1). The Center was built
with a combination of federal, state, and private funds between 1998 and 2002
The burned-out structure is adjacent to both the post office and Head Start
buildings, and is across the street from the Lower Kuskokwim School District

school. The Organized Village of Kwethluk (OVK) owns the site.
The O.5-acre site is located in Section 5, Township 8 North, Range 69 West,

Seward Meridian at 60.810278N, -166.423945W. The project location is shown

future uses, and cleanup goals.
2.0 SITE DESCRIPTION

in Photo 2.
PREVIOUS INVESTIGATIONS

3.0

The U.S. Eanvironmental Protection Agency (EPA) provided a Targeted
Brownfields Assessment (TBA) of the site 1n 2010, and the report of findings

was published in 2011. As part of the TBA, 26 soil samples were collected and
analyzed for semi-volatile organic compounds (SVOC) and Target Analyte List

(TAL) metals; a subset of 11 soil samples was also tested for dioxins and
furans. Two additional soil samples taken at the location of a former
11/6/2012 23



Round 1 - Plans must change
We have 1 year to spend this funding

Subcontract issues concern ANTHC
DEC cannot complete contract with its contractor

Can't dispose of material locally
ALL debris must leave town

Schedule slips...barge is long gone

How do we get steel out of town?

Everything is more difficult in the winter
Losing efficiencies is costly!
[ce road is a possibility

g Maybe a spot on ‘Ice Road Trucker ??

" =
T 5

11/6/2012 24



Project outline - Easy as pie!

Step 1

Coordinated effort to demolish building -
(ANTHC to take lead)

Debrisremoval before the last barge ocoes out

Use ice road before it melts in spring|!

Step 2
Conduct source removal of ‘hot spots’
Dispose/treat material locally
Grade the site

#Step 3 — Redevelopment!

11/6/2012 25



DEC seeks a contractor!

Shortly after I returned we try round 2 on
getting contract in place

Oasis/ERM was selected term contractor
ANTHC was subcontractor to Oasis

Demolition to be completed in spring before
ice road melts

Return after snow melts to complete small
excavations

.+l site work to be completed by June 30, 2012!
| ‘ 11/6/2012 26



Workplans!

Sons gy

s kA, ey

Oasis develops a

10 University Avenue

demolition plan

Aaska 99709 ORGANIZED VILLAGE OF KWETHL
Fovbants Project | PO, Kwethluk Indlan Reorganization Aot ConE:‘l.l
Re: Community Center Cleant? Pone: Wﬁé%li?ﬁ?rw Yoay, Kwethi
==:_—_-_.__.-=._‘._ ; X (907) 757-6328, Email- kwethluirg -
ear M. J. Camahan, — — -_—'1.—_-;.#%::.2._.‘ Property owner
: “and the proposed : o
mmﬂ::fmw | Mz provides permission
burne: " i bt e 0 Alselal
Pnsarsmreds | JOSEPH GUY COMMUNITY CENTER to dispose of
the Environmi KWETHLUK, ALASKA | J
material
DEMOLITION PLAN
City provides

permission to receive
Preparea for

X eling wa. Public .
Alaska Department of Environmental P Ko 2964 by waste material
Conservation

Oasis provides
addendum to

workplan

2/22/2012 27



What the QAPP?
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Quality Assurance
Project Plan

Clarifies how sampling
will be conducted, and
analytical testing
completed.

Requires review and

approval
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UNITED STATES ENVIRONMENTAL PROTECTION AGENCY
REGION 10
1200 Sixth Avenue, Sulte 900
Seattle, WA 98101-3140

June 7, 2012

ggmld M. Brown, Chegyj 1*®
fonment|
Mary Goolie,

11/6/2012
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Round 2: More problems

Two weeks before field work to commence
ANTHC cannot subcontract with Oasis/ERM

No contract support in place to complete
demolition

Cannot dispose of waste materials in Kwethluk
dump

Cancellation of project considered...
Oasis subs to ANTHC sub...Bethel Services,

S C
< X '
& °
™ J,
» b 1.
5

" 2z
e s

11/6/2012 29



7
Wit
>,

PARTN
o ~t “”\ i

Pictures of field
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Pictures of field
work and ice road
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Pictures of field
work and ice road
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Pictures of field
work and ice road
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Pictures of field
work and ice road
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Pictures of field
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Pictures of field
work and ice road

11/6/2012

547



>

PARTM
OEF My, ;
? 3

S 25
o -
178 op ALA

Pictures Of field
work and ice road

11/6/2012

40



Pictures of field
work and ice road
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Big work complete!

Building down - CHECK!
Site cleared (for the most part) - CHECK!
Looks better? CHECK!

At this point, we are pretty happy, and the
heavy lifting is done.

2/22/2012
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Step 2 — complete small excavations

The removal of two hot spots
Small amount of material

Re-sample the site
Cleaning up the debris

However, Kwethluk experiences significant
tlooding

.~ How does a flood affect your site?
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Field work focus
on hot spot

8§ -3 removal
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Field work focus
on hot spot

removal
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Findings

Hot spot removal a success
No significant impacts remain

Pilings that held building, pose problem

Do we remove them or leave them in place?

Metals testing across the site indicate
potential hazardous waste
Very high arsenic, chromium, copper, others...
Requires special (=costly) handling!

» What...we aren't done?

e s
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How did things turn out?

Metals contaminated soil

Pilings to remove

Cleaning up the site

Making it ready for reuse

Identifying new funding opportunities

11/6/2012
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Unforeseen
metals
contamination

Building footprint

outline

Contamination
remained along one

side

Attributed to wood

preservative
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New plan

Return to site and ‘supersack’ the area with
elevated concentrations

Sample this material for RCRA hazardous
waste determination

Ship out the material that fails Haz-Waste
testing

Scrape the site clean
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September metals
cleanup

Returning to the site

Remnant debris
across the footprint

Fencing down
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September metals
cleanup

Filling supersacks
with available

equipment

Scraping down 6 — 12
inches across the
area of footprint

Yes, it does look a
little overkill...
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September metals
cleanup

Strategic placement
of soil into the bag

Each bag holds about
1yard
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September metals
cleanup

Collecting samples

from each sack

The process of
putting the soil into
the bags ‘mixed’ the
samples prior to
collection of sample

Samples analyzed for
‘TCLP’ or hazardous
waste
characterization for

metals

2/22/2012
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Where from here?

Sample results indicate that NONE of the
bagged material is Haz-Waste (whew!)
This saves about $35,000!

Supersacks to be relocated for storage
Cannot dispose of in dump until dump is
permitted

Metals contamination across site is mostly

background

» Pilings to remain — may be reused

A 2z
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Final shot of site after last excavation
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What remains?

Sacks of soil to be removed from site and
disposed of locally.

Would like to ‘clean’ the site of debris, but
are out of time.

Coordinate with community to permit the
dump with DEC’s Solid Waste Program.

This is necessary to place debris and soil.
Seek adequate grant funding to construct

new facility.
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